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ABSTRACT

China has introduced and begun to implement thantge technique of Total Quality Management or TQM.
Despite this, the level of production quality in i@ is poor. Although China has implemented the esagnality
management techniques and philosophy, a gap stibtse between production quality in Japan and China
One of the reasons for this is that the degreerablpm consciousness varies between employeesgef &nterprise and
SMEs. Accordingly, the authors of this paper conmedca questionnaire targeting employees workingha Chinese
manufacturing industry and analyzed the variousaichffactors contributing to the problem consciossnef quality
management. This was done through a problem camswéss questionnaire survey based on a structodglrof problem
consciousness. The results of the analysis revahkedlegree of problem consciousness within Chinssufacturing

industry, both employees of large enterprises avit S
KEYWORDS: QC, ConsciousnessManufacturing, QC Problem Consciousness

INTRODUCTION

China produces products, which are sold worldwidewever, while China is considered to be the larges
manufacturer of products in the world, quality cohtand overall quality level of the products prodd are not of a first
world standard. As a result, implementing qualibpttol at a manufacturing level has become a n@jatienge in China.
(Yajun Zhong,2006).

In the early 1980s, large enterprises such as thpankse company Toyota entered the country,
bringing with them new production management meshdd the 1990s, 1ISO9001 (a quality standard) &@140001
(an environmental standard) were introduced. Howedespite this, Chinese products were considesedet of poor
quality. When it comes to the quality of the mawtiiging process, as it is a comprehensive systeis,impossible to
improve the intrinsic qualityby introducing superficial ways of thinking and ilamenting a formal method.
(Zenjiro Sawada, 1996).

The quality of manufacturing is determined by manpjective elements, including consciousness, aatipe,
management philosophy, policy, human relations, uesml etc. This is coupled with objective elements,
such as raw materials, design, quality controldpodion control, production technology, processjigapent and work
environment, all of which are thought to affect @leproduct quality. For example, the impressiesuits of quality
control in Japan are considered to have been asthietwough the cooperation and participation o€aihpany employees.
The prerequisite for participation by all members ithat all the companies are qualityascious.

Quality control is an important task which invohiesestigating the constituent elements and infbeefactors relating to
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the problem consciousness of all. In the coursthisf research, we analyze and consider the vaiidflieence factors

contributing to the problem awareness of employeaking in Chinese factories.
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rent M Human Problem
i X Values
philosophy policy relations consciousnes
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Figure 1: Structural Diagram of the Influence Factors contributing to product Quality
PREVIOUS RESEARCH AND LITERATURE

Problem consciousness refers to the subjectiveepons, perspectives and ideas about objects aobjactive
view of the current state of objects (Ito MakotajcR008). Problem awareness connects deeply wittmalmulife.
Awareness of the production quality is affected fegearch and development, the procurement of raveriabs,
product design, production technology and standatitin, as well as responsibility, motivation, skiction,
trust, relationships, spirit and philosophy (Wenzt®&hi,2015). The authors studied production qudiityn the view of
problem consciousness about the human way oftddeause the awareness of quality management difedvgeen each
department in the production processes in thisystiidstandard perspective is necessary in ordesotopare problem
consciousness about the human way of life becauaeh eperson’s subjective awareness is different.
Confucianism has had a profound impact not only Ghina, but also in other countries such as Japan,
South Korea, Vietnam and Singapore for 2,500 yéauston Watson, 2007; Li Zhehou, 2004). Confuciuepmsed the
method of problem-solving, focusing on the realdy everyday life, and becoming a man of noble ottera
(or “junzi”) in order to solve human social problem Confucius provides a problem-solving system
(Wenzhen Shi, 2015). Confucian problem consciousiesonsidered to be one of the standard humareaess models
(Wenzhen Shi, 2015). Accordingly, the Confucianipdeon consciousness model will be applied to quatignagement in
this study.

On the other hand, based on the Confucian probtemsctousness model, the problem awareness surnésred
on the perceptions, ideas, views and ways of #fated to human nature. Survey items were desigméuvestigate the
contents. The Confucian problem consciousness modeskists of eleven items: the goal “ZHi”, satisfaction
“Le %", responsibility “Rer”, courtesy and manners “LifL”, trust “Xin 13", correction “Guo ",
information and knowledge sharing “Xu&”,skills and tacit knowledge “Zhfi1”, future* Shi [F¥”,continuity “Shi =",

and forgiveness “Shif”.

Wang, Shi and Kondoh applied the Confucian probtsamsciousness structural model to the manufacturing
industry. The study provided an analysis of QC @wass issues and influencing factors relating tpleyees working in

Chinese SME manufacturing environments in an attemperify the validity of the model (Yang Wand)15).
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OBJECTIVES

Since the 1980s, large enterprises in China hawgurbgo implement production management systems,
such as TPS, TQC and TQM, as well as technologyipetent, funds and training (human resource deveéoy).
On the other hand, SMEs were later than large jrisess in introducing quality control methods anebduction
management systems. SMEs is progressing in their @@Qivities, gaining ISO 9000 accreditation
(an international quality standard), technology awglipment, but are still considered to invest lessducation.
As large enterprises and SMEs differ in terms oht®logy, equipment, education and management,@mplawareness
is also different. Research on the differencesrablem consciousness between large enterprisesraptbyees of SMEs,
and identifying the factors behind this, is vitah iorder to improve the problem awareness of empgl®ye
The present research conducted a questionnaireysuov distribute to employees working in Chinesenafacturing
environments. Based on the results, we comparedhaalyzed differences in problem consciousnessdmtvemployees

of large Chinese enterprises and employees of SMEs.
HHIMETHODS

AR K O A /71%In order to understand employees’ awareness ofityualanagement, this study

compiled a questionnaire survey to be distributeemployees working in China’s manufacturing indyst

Participants came from large enterprise A company nd a eight SMEs.
The investigation took place between March and fB2016.In terms of investigation method, we dizited a total of
1,000 questionnaire surveys to all employees igel@nterprise A company From these, we received2aBle responses
(an effective response rate of 30%). We also #isteid1l, 000 questionnaire surveys to all emplogeegss eight SME

enterprises. The usable number of responses im#tence was 419 parts (an effective responsefa2).

The authors explained to the participants the meqd this study, and that any use of the inforomagjathered by

this survey would comply with anonymity and privacy
RESULTS

Based on the Confucian problem consciousness mb2ealpecific questions were designed to addresaitens:
problem consciousness (Do you think the qualityhef company’s products is related to the work opleyees?);annual
goals of the company (Do you know the company’suahrgoal?); satisfaction with the current work eomiment
(Are you satisfied with your current job role?)spensibility to work (Are you responsible for yowork?);attitude of
colleagues and superiors(Are you anxious about thwitudes of your colleagues and superiors?);
trust in colleagues and superiors(Do you trust yemlleagues and boss?), correcting oneself whennyake a mistake
(Do you self-reflect when you make a mistake?);tleyob training (Would you be interested in papiading in
lectures/training at work?); sharing experience exyplertise with colleagues(Do you share your egpes and expertise
with your colleagues?); considering the future d&fe tcompany(Do you think about the company’'s futyre?
continuation of employment with the company(Do yman to continue working for this company for trereseeable
future?); and considering the position of co-woskand superiors(Do you consider the point of vidwaur coworkers

and boss?).Respondents were asked to give theweanaccording to a five-point scale.

Based on the Confucian model, problem conscioustigssyou think the quality of the company’s product
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related to the work of employees?) was the objeotariable, and the other eleven items constitypda@atory variables

which may account for an employee’s level of prableonsciousness. To substantiate the proposed €Ganfproblem

consciousness model, the authors also measureeéffinets of a combination of dependent variablesgignultiple

regression analysis. During this analysis, eachpeddent variable was analyzed using the forcey-emthod in order to

explain the factors impacting the dependent vaembrlhe analysis was conducted using SPSS 19Wifalows.

Table 1: Description of The SampleE &R 722 ET VORNE (EMER ) I8, #HrHF e80T,

LFHRERREEET VICESNT,

ZRENICERROITZ AR UOBREIT ).

72 11 EDEE Z#HBAEEE LT,

rEHtDREDMERBHDHEELORB > TS A & BHERIC,

HEEEERE O SHT#E RResPsd

Large Enterprise SME Enterprises
N—F b NR—f vk
HRitem AEfCREE EE¥(A)Number | (%)Percent ﬁ?ﬁ;&? (%)
(%) Percent (%)
¥ Male 222222 745745 | 251251 | 60.560.5
1 Sex 4 Female 7676 25.525.5 | 164164 | 39.539.5
HitTotal 298298 100100 |4154 15| 100.0100.0
25% Fiiti<25years 283283 95.395.3 6060 14.414.4
25-35¢/25-35years 1313 4.44.4 194194 | 46.546.5
35-45%/36-45years 11 0.30.3 115115| 27.627.6
FlinAge
45-55%/ 46-55years 00 00 4444 10.610.6
55%/ L) _|-56 years + 00 00 44 1.01.0
& #ttotal 297297 100100 | 417417 | 100.0100.0
LERi<lyear 164164 56.456.4 6161 14.614.6
1-54-1-5years 113113 38.838.8 | 190190 | 45.645.6
Years of 5-104-6-10years 1212 4141 114114 | 27.327.3
servicé) B4 (10-15F11-15years 11 0.30.3 4040 9.69.6
154E L) k16years + 11 0.30.3 1212 2.92.9
&t Total 291291 100100 | 417417 | 100.0100.0
5ELL FUnder junior  hig 44 1414 | 8383 | 19.919.9
school
= HHigh school 2222 7.57.5 9595 22.722.7
"ELevel of [ £ 5 £ Kevocation school 183183 62.262.2 | 105105| 25.125.1
education K= University 8181 27.627.6 | 129129| 30.930.9
AF 942 Lk Masters 44 1.41.4 66 1.41.4
At Total 294294 100100 418418 | 100.0100.0
" A Z v 7 Staff 267267 91.491.4 | 315315| 76.576.5
Tk Level of — _
responsibility Rl S Intermediate 55 1.71.7 3030 7.37.3
Manager
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Table 1: Contd.,
Large Enterprise SME Enterprises
N— b N—t b
TE H Item PN Z Contents ﬁﬁgg (%)Percent ﬁﬁ(téz (%)
(%) Percent (%)
A8 E# Department 22 0.70.7 | 3535 | 8585
Manager
N == H
= #L3i{E# Responsible 22 0.70.7 66 1515
person
< DO fhOther 1616 5.55.5 2626 6.36.3
& &t Total 292292 100100 | 412412 | 100.0100.0

PERNC BN TR, RFEEOFMEAAB DK 75%I278 > T o,

In terms of gender, approximately 75 percent largempany’s employees were male. For 3D 60
% Toholldiz, REEEOFHMHENZNZ L3I ->7-. SMEs, male employees accounted for 60%,
less than that of the large enterprigé: 8 OFHRIZIVNTIL, In terms of age, a staggering F{E3ED 25
A £ B 238 95 %, HNEZED 35 IR A A1 B 23 6 FIRTd D720,
RFPEEOHB DI NH N Lnbir-7. 95.3%0f large enterprise employees were undery@ars of age.
This is drastically different from the spread okagn SMEs, wherein only 14.4% were under 25;thwgas found that
large enterprises tend to employee a greater nuafb@ung employees: 7=, B FEIC B WO T, KEEEOHEN
5 LN OFIE ) 95 % T, HUNMEEEDR 10 FELANOEIG )R 9 HFG T D720,
HUNEEDH B O R E @V CTuy 5, In addition, In terms of years of service, over 9% large enterprise
employees have been with the company for five yeatsss, with only 4.7% having been with the comptor 6 years or
more. By contrast, 39.8% of SME employees have bé#mthe company for 6 years or more, revealirgg #fmployees of
small and medium-sized companies are more likely stay with the company for long&/&iZis\ Tl
KFAZ & Hin terms of level of education, a similar perceptad employees from both the large enterprise aM&sS
have a university degree of higher (29% and 32.3% respectivehetestingly, however, 19.9% of
SME employees had only a less than high schoolaiur; as opposed to only 1.4% of those from tigelanterprise,
suggesting that SMEs employ a greater percentage déss qualified individuals.
Fo. BBV TE, KRFEeEEOHEOHIZZAZ vy 72 9 FHFRT, FUMEEMBEOPICZAZ v 7N 76
% T DT, RFEEEOHENTIC I E - E3EB Toh 5, In addition, in terms of duties, staff account for
91.4% of large enterprise employees; for SMEsf siafount for76%.Employees of large enterprisenaa@ly located in

the general staffs.
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Table 2: Results of Multiple Variable Regression Aalysis

KiliMean | o poyn | spgl | s
LENEE Large | Mean SMEs| JMEN t p
SO Enterprise Mean SME sn
Mean
Do you think the company’s
product quality is connected| 3.9273.927 289289 | 4.2894.289 | 412412| 4.1294.129|.000.000
the work of employees?
Do you know company’s 3.1333.133 | 294294 | 3.6433.643 | 417417| 6.1336.133|.000.000
annual goal?
Are you satisfied with your | 3 5013 501 | 291291 | 3.0463.046 | 412412| 4.4814.481/.000.000
current job role?
VAVLE;IZ,?” responsible foryour 4 a5e4 358 | 293203 | 4.4104.410 | 417417| .743.743 | 458.458
Are you anxious about the
attitudes of your colleagues| 4.0544.054 297297 3.8113.811 | 419419 -2.562-2.562.009.009
and superiors?
Do you trustyour colleagues 4 1154 118 | 297297 | 4.2164.216 | 417417| 1.3021.302| .193.193
and boss?
Do you self-reflectwhenyou 5544 694 | 295295 | 4.5404.540 | 417417|-1.333-1.333.183.183
make a mistake?
Would you be interested in
participating in 3.8783.878 294294 | 4.4254.425 | 416416| 6.4536.453|.000.000
courses/training at work?
Do you share your experien
and expertise with your 4.1284.128 289289 | 4.4294.429 | 410410| 4.2824.282|.000.000
colleagues?
Do you think about the 2.0242.024 | 296296 | 2.4472.447 | 416416| 5.0435.043|.000.000
company's future?
Do you plan to continue
working for the company for] 2.9212.921 292292 4.0414.041 | 414414|12.76712.76|.000.000
the foreseeable future?
Do you consider the point of
view of your co-workers and  3.9833.983 296296 | 4.1944.194 | 417417| 2.5962.596(.010.010
boss?

For each item of the Confucian problem consciousmesdel, Table 3 gives the average value and casgpar
result of major companies and SMESs. In terms ofatverage values for the large enterprise, the bighean reported was
4.624 for self-reflection, followed by responsityilfor work at 4.358. Additionally, sharing experée and expertise with
colleagues, trusting one’s colleagues and boseatird an average mean above 4.The lowest recandedge value was
for thinking about the future of the company, wahmean of 2.024.Planning to continue working fa dompany also

recorded an average value below 3.

For the question "Do you self-reflect when you makmistake?",Employees of SMS recorded an averalye v
of4.540, which was the highest reported mean. @enisig product quality as related to the work ofpéayees,
responsibility for one’s work, trusting one’s catpies and boss, interest in participating in lestiand training, sharing
experience and expertise with colleagues, plantongpntinue working for the company and considetimg position of
one’s co-workers and boss all recorded averageesatdi above 4. The lowest mean value was for thipkibout the

company’s future, with an average of 2.447.(Buitéatson,2007).

Impact Factor (JCC): 4.7098 NAAS Rating.08
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Comparing the average values from large enterpasesSMES, no significant difference was found eing
responsible for one’s work, trusting colleagues amperiors and self-reflecting when one makes sakeés By contrast, a
significant difference was observed in the topitise large enterprise recorded higher average vahssthe SMEs for
two items: satisfaction with one’s work role andiansness about the attitudes of colleagues anerigup. On the other
hand, SMEs reported higher average values tharnatige enterprise for the majority of items, inclugliconsidering
product quality as relating to the work of emplogieawareness of the company’s annual targets, meiplity for one’s
work, trusting one’s colleagues and boss, intdreparticipating in courses and training, sharirgezience and expertise
with colleagues, thinking about the company’s fatyslanning to continue working for the company aondsidering the

point of view of one’s co-workers and boss.

Table 3: Comparative Analysis of Employees’ QC Awagness

N
Large enterprise Large ‘iEAS’Eng\JE
KAlStandardi ERTEE sg . ardl gyl
zed Coefficients Klpp | Coefficients SMEs p
Beta Beta
Betas Beta
Do you know the company's annual goal? -.083-.083 .179.179 | .073.073 .103.103
Are you satisfied with your current job role? -.086-.086 .146.146 | -.146-.144 .001.001
Are you responsible for your work? .047.047 .513.513 | .041.041 .518.518
Are you anxious about_ the attitudes of your 068.068 278278 | 075.075 121121
colleagues and superiors?
Do you trust your colleagues and boss? .020.02 .782.782 | -.021-.021 .735.735
Do you self-reflect when you make a mistak .016.016 .799.799 | .159.159 .013.013
Would you be interested in participating in 180.180 .007.007 | .079.079 |  .139.139
courses/training at work?
Do you share your experience and expertis|  q5g 5g .388.388 | .115.115 | .046.046
with your colleagues?
Do you think about the company's future? -.060-.060 .325.325 | -.027-.027 .536.536
Do you plan to continue working for the 175.175 005.005| .259.259 | .000.000
company for the foreseeable future?
Do you consider the point of view of your 150.150 023.023| .121.121 | .024.024
co-workers and boss?

LA RE B AR T VT EE DN T,
MBEEROREBERICBW UL, KRPEEOEAIT MEFICET D5 - BRIZSIM LW TZORKET
kT 50 TR ERONHTEZ D)) OEANEEREICHEDLNT, MEERICEEL L
[E 30 N

Based on the Confucian problem consciousness madihgness to participate in courses and trainipignning
to continue working for the company, and considgtime point of view of one’s co-workers and boss &k items found
to be significant in affecting the problem conseioess of employees of the large enterprise. For 8Mployees, factors
found to be significant in affecting problem comsness include satisfaction with one’s current joke, sharing
experience and expertise with colleagues, seléctfig on one’s mistakes, planning to continue \vayKor the company
and considering the point of view of one’s co-waeskand boss. Two items, therefore, were commonnifactffecting the
problem consciousness of employees from both trge l@nterprise and SMEs: planning to continue waykior the

company and considering the point of view of ore@svorkers and boss.
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DISCUSSIONS
Basic Attributes

E of the large enterprise were generally found éoybunger than SME employees. For large entempiise
Shenzhen, it is convenient to recruit young empayfer the sake of lower wages. It is likely alsattemploying younger
employees explains why the employees of the langererise had only been with the company for lbas & year. Indeed,
employees of SMEs tend to have been with the coyngan longer. University graduates are aiming fomjon
corporations in pursuit of a higher salary, gregtdr stability and better career progression. Hawebecause the
competition between large enterprises is intensspitt an individual’s educational background, méass qualified

young employees are working in the field. Finalhgre was no notable difference between sexes.
Problem Consciousness

Based on the results of the analysis, each itesnomasidered in relation to the Confucian problemsciousness
model. The results are as follows. For satisfactiith one’s current job role, the average valuetfar large enterprise is
3.201, and the average value for SMEs is 3.046 @@60). In addition, for anxiousness about thi¢tuales of colleague’s
superiors, the average value for the large entaisi4.054, and the average value for SMEs isl3&84 major companies
are focusing on salary, working conditions, emptyeellbeing, job stability, encouraging a feelin§ lelonging,
organizational culture, etc., it can be said thatthave better resources than SMEs. It transpiv@dmajor companies
put emphasis on the self-satisfaction (Hirai Akig@t®2). Therefore, it is estimated that the satisgdactevel of employees
working in large enterprises is high. Work relaships and human relations are becoming more coatpticand
important in large enterprises. When performingrtday-to-day work activities, employees pay afi@mtto the way of
speaking and the attitude of their colleagues amebsors at work, as it is necessary to conducseh@ppropriately in

line the level of one’s position with respect te thverall hierarchy of the organization (Burton ¥¢at, 2007).

SMEs record higher average values than the lartggm@ise on seven items. For considering produatityuand
company image to be connected to their work, tharmaelue for the large enterprise is 3.927; by canispn, for SMEs,
the mean value is 4.289 (p = 0.000), employeeitrginf SMESs is conscious than large enterprise.l&ge enterprises, it
is commonplace for general employees to do as thess tells them because the levels of raw maser@gsign,
production control, technology etc. are high.sltéasonable to assume that quality conscioussegsaker for employees
of the large enterprise than employees of SMEsusecthe former do not have the opportunity to diyesffect quality
themselves. On the other hand, because SMEs duametthe resources of large enterprises, it isugistl that it is easy

for general employees of SMEs to participate ifydabrk activities, such as the production procasd quality control.

For awareness of the company’s annual target, #arfor the large enterprise is 3.133, and for SBIE43 (p =
0.000), suggesting that employees of small and unedized companies are more aware of company’sargual. In
SMEs, it is easier to convey the company's plageta etc. directly from the manager or adminisirad the employee.
Because the daily work of employees of SMEs inwlaenarrower range of activities than that of elypds in large
enterprises, it is easier to communicate and simoemation. It was found in an SME environmenteréh is a strong
degree of consciousness to achieve the goals selabggement. On the other hand, in a large emgerpt can be said
that employees are more focused on their work thider company goals. It should be noted that, im#eof considering

the position of co-workers and superiors, the ayenaalue for the large enterprise is 3.983, whike average value for

Impact Factor (JCC): 4.7098 NAAS Rating.08
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SMEs is 4.194.Because of the ease of communicati®VEs, employees can more easily put themsetvéise position

of co-workers and superiors. It is therefore irddrthat conscious thinking is strong.

FEEFIZ BT % 3k For interest in participating in courses and
training * ZAIZSIMN L7 WNIZONWTIE, KFEARFO, the average value for the large enterprise i383.@hile the
average value for SMEs is 4.425. For sharing egpesa and expertise with colleagues, the average Vfal the large
enterprise is 4.128, while the average value folEESN$ 4.429. There is less opportunity for emplogdecation in small
and medium-sized companies when compared to largepeises. Indeed, participation in educationévdies, including
on-the-job training and lectures, is essential agetbp employees’ skills and abilities. This isaliin order to improve
quality and production. In addition, because SMBleyees tend to remain with the company for a §iganit number of
years, it is possible for such employees share theieriences and expertise with younger employkesas therefore
found that the cooperative consciousness among &iloyees is strong. On the other hand, sincdatige enterprise
surveyed in this study has many young employees; #xperiences and knowledge are at the same léned restricting

their ability to share their skills and experience.

REDZALEBZ DT OVTIE, KRFAREOFIMEDS 2,024 | F/MEROFMEDS  2.447
T %, For thinking about the company’s future, the averaglue for the large enterprise is 2.024, andatrerage
value for SMEs is 2.447. Because of the low averadee in both cases, it can be said that employeeking in both
large enterprises and SMEs are not interestedenctimpany's future. It is speculated that theik lat power causes
employees to believe that thinking about the comjzafuture development is a fruitless task. Nonkgsg, this figure is
higher for SME employees, as the company’s futsinmare likely to impact of the future of employeksaddition, when
considering whether to continue the work for thenpany, the average value for the large enterpsis2921, while the
average value for SMEs is 4.041. This reflects llgh degree of consciousness of SME employees, iwhmying
attention to the future potential of the companyider to make a conscious decision about whetheerhain with the

company or not.

M E Rk O 52 B 3L 3% o Lh#iComparison of Factors Influencing Problem Consciousess

RFAEZEKROH/NMEEOIH BB & KT T IEREEER D) (ot THEF L2220 o T
FEC LRSI TE 2 H5h) Th-7-, The common influencing factors affecting employeésarge enterprises
and SMEs were the desire to continue working far tdompany and thinking from the perspective ofeagles or
superiors. Therefore, using the Confucian problemsciousness model, it is possible for the empleyd®o participated
in this survey to explain that planning to continmerking for the company and thinking from the piosi of others
(colleagues or bosses) affects problem awaren€&ss. employees who are consciously planning to ooetiwith the
company, there is sense of belonging and desirdnéocompany to perform better; this heightens eyg# consciousness,
and the employee’s ability to identify problemsttbaist within the company becomes stronger. Inddedemployee may
presume that by solving the company’s problems,iill lead to greater job stability. Further, bynsidering the position
of others (colleagues or bosses) rather than just gwn, problem consciousness is likely to becatnenger. In other
words, if you put yourself in the position of othgeit is thought that this will broaden your viewdamake it easier to

identify problems, thus increasing problem conssi@ass.
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LR E B R E T 7 VT EE DN T,

FIEEROZEER BV T, RFEEOLEIT MEHEICHET LM - BRI LW OHEAENAE
7RI A L O BT, MEEICEE % KIET, Based on the Confucian problem consciousness madetas
observed that for the large enterprise interegparticipating in courses and training was founch&we a significant
impact on problem awareness. Therefore, it casdie that the employees of large enterprises rézeghat expertise
and technology are indispensable when it comesddantifying problems in quality control and prodectimanagement.

Thus it is emphasized that participation in workshacourses, training classes etc. will improveofmm awareness.

In the case of SMEs, satisfaction with one’s auirjeb role, self-reflecting on mistakes, and shgexperience
and expertise with colleagues were all items fotmaignificantly impact problem consciousness. theo words, job
satisfaction, reflection and sharing experience arpertise helps SME employees to develop theils@donsness of
problems concerning quality. Indeed, when employaessatisfied with their work situation, motivatiovill be high.
Also, by working collaboratively with their colleags, employees’ will become more tech savvy aneldevtheir skills.
Consequently, employees will acquire the abilityeéflect on their own mistakes and areas of weaknehich makes it
easier for them to identify problems existing ie tbmpany. As a result, it is thought that the fmebconsciousness of

employees becomes strong.

CONCLUSIONS

LAMEEFE ST T VR OT v 7 — MREIC SV, [EBased on the Confucian consciousness
model, this study conducted a survey and performembmparative analysis of the problem awarenessngiloyees
working in large Chinese enterprises and SMEs.Asiglgf the results revealed that large enterpaseanore concerned
with employee satisfaction than SMEs are. Thigiated to the findings for employees’ satisfactigth their current job
role and courtesy, who are anxious about attituwdeseir colleagues and superiors. Overall, empisyef SMEs were
found to be more problem-conssithan employees of large enterprise. In partictiee fact that SME
employees were more concerned with the annualtaagfehe company, were more interested in padiaig in courses
and training, and were more likely to share thepegience and expertise with colleagues is reltdetthe fact that they

think about the future of the company.

Flo. RPAEEKOF/NMEZEOHB ORBEMICIX, AFOME L O A (REC EF]) O T
EZDHZ ENHEFTIN TS, In addition, it is important to consider the prahleonsciousness of employees from
large enterprises and SMEs in terms of job cortynand other members of the company (i.e. Colleagra bosses).
MEDREZMETEH-HIC, HEOREEHZRALTEIENALETHS. In order to improve the quality of
products, it is necessary to first improve empley@eoblem awareness. For that reason, it is eisdeotdevise measures
to improve the stability and retention ratio of dayees. It should be noted that, for employeesaofd enterprises,
participating in technical training and coursed Wilp to improve employee awareness and makedsgyearent. In order

to improve the awareness of quality, it is necgsiaremployees of large enterprises to participateaining and courses.

It should be noted that, for employees of SMEs, leyge satisfaction, sharing one’s experience and expertise is
considered to affect an employee’s problem awaseiegproving employee satisfaction and educatinglepees, such as

through participation in a learning circle, is lested to facilitate improvements in quality.

Impact Factor (JCC): 4.7098 NAAS Rating.08
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Medium-Sized and Large Enterprises in China

Finally, faced with future challenges, it is imgnt for Chinese companies to ascertain the awasesfetheir

employees. Further, establishing a specific protdelving strategy will be necessary.
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